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Two Keynotes. Rebuilding Yourself. Building Stronger Teams.

Brad H. Hill brings lived experience, honest storytelling, and practical leadership lessons to
conversations about identity, adversity, ownership, and change. As an author, podcast host, and
corporate transformation leader, he explores how people rebuild when life changes their plans and how
leaders develop teams that can succeed without depending on them for every answer.

His podcast episode, Relapsed: How Easy It Creeps Back In, is a 2026 Signal Awards Finalist in Craft: Best
Writing.

Signature Keynotes:

No One Is Normal

Rebuilding Who You Are After Life Changes Plans

A personal keynote about identity, adversity, and finding a way forward when life changes the person you
thought you would become. Brad explores the pressure to appear normal, the difference between
responsibility and self-punishment, and how small, honest actions can become the beginning of
rebuilding.

Make Yourself Replaceable

Great Leaders Build Stronger Teams

Great leaders build people who can think, decide, and succeed without constant dependence on the
person in charge. Through his DOCKET framework Direction, Ownership, Coaching, Knowledge

and bwldlng teams that keep moving when the leader leaves the room.

Ideal Audiences Speaking Formats
» Corporate teams, managers, and emerging leaders » Keynote presentatlons "'-H:;
"
* Professional conferences and associations « Leadership sessions ey

* Universities and workforce development programs . Communlty and umvers1t§"f
» Community groups and nonprofit organizations
» Wellness, recovery, and personal-growth
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